
2015 2019

Oct 2016 Jun Oct 2017 Jun Oct 2018 Jun Oct

RFPs Issued
10/1/2015

UGA Consulting 
Contracts Signed
3/1/2016
4/15/16

Budget System 
Kick Off
(Hyperion Budgeting)
1/3/2017

Financial System
Kick Off 
7/1/2017

UGA Budget 
Management 
System Go Live* 
1/2/2018

OneUSG
UGA HR/Payroll 
Kick Off

1/2/2018

Financials 
Go Live 
(General Ledger, 
Accounts Payable, 
Receivables, Grants, 
Reporting)
7/1/2018

OneUSG
HR/Payroll
Go Live
(Benefits - Open 
Enrollment)
11/1/2018

OneUSG
HR/Payroll 
Go Live 
(Time & Labor, Payroll, 
Benefits, Talent 
Acquisition, Manage 
Faculty Events, 
Reporting)
12/16/2018

UGA 3rd Party Project 
Management (PM) 
Begins 

7/1/2016

UGA Consulting 
Partner PM Begins

6/6/2016

OneSource Project Timeline

Finance/HR Data 
Warehouse 
Project Begins

1/4/2016

11/28/17*This is the first of three feature releases related to the
UGA Budget Management System.  See OneSource website
for additional details.

https://onesource.uga.edu/resources/budgeting/
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