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OneSource Project

• Multi-year business transformation project
• Replace many legacy administrative systems and associated 

business processes
• Next Generation Finance and Human Resource administrative 

systems and processes
• Oracle PeopleSoft 9.2

2



Why undertake OneSource Project?
• Core systems designed decades ago with the purpose of 

satisfying the core processing and reporting requirements of 
the institution

• Modifying the core systems when possible and implementing 
vendor provided systems to augment system capabilities is no 
longer a sustainable practice or an efficient approach

• Collegiate Project Services survey, interviews, and focus group 
sessions identified that Colleges and Schools need updated and 
efficient functionality, improved data access, and reporting
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OneSource Project Anticipated Benefits
• Integration of data across areas so that each department will have 

the information it requires when needed
• Streamlined business processes to enable faculty and staff to work 

and plan more effectively
• Reporting tools that will improve data access and UGA's ability to 

make data-driven decisions
• Collaboration with the University System of Georgia’s “oneusg” 

project to provide standardized human resources business practices 
and IT platforms across institutions

• Identification and adoption of industry standards and best practices 
for current and future information technology architecture

• Improved data privacy and security
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Who will participate?

• All faculty and staff through Payroll and Human Resources 
system and process changes

• All administrative offices that process and/or touch 
Financial/HR information will be involved 

• All the current systems utilized in Financial/HR information
processing at the University are within the scope of the 
project
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Focus Areas

HR 
Administration Recruitment Position

Management
Benefits Time & Labor 

and Payroll

Reporting

Accounting Budgeting Grants 
Accounting

Accounts 
Receivable Purchasing

Payment 
Processing Travel Asset 

Management
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Next Steps:

Fall 2015

• RFP’s
• Project Governance

Spring 2016

• Stakeholder 
Engagement

• Project Team Readiness

Project Planning & Socialization
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Contact Information 

Project Director
Chris Wilkins
chris.wilkins@uga.edu

Chief Project Officer
Dr. Timothy Chester
accidentalcio@uga.edu

Project Website
onesource.uga.edu
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