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UGA’s OneSource Roadmap As of 2/1/2017
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UGA Implementation Transition - Split Transition
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Financials and Hyperion(a’ nightly.(s)

Convert FY19 budget to |WebDFS Personnel used for payroll/position changes on
new chart and feed to PS | old chart. Information converted and fed to Hyperion

All personnel adjustments happen in PeopleSoft HCM
through Manager Self Service (MSS)(S)

All Personal and Non-Personal budget amendments will occur in new
amendment system beginning July 2018 on new chart.®
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Upcoming Campus Forums

February 22 — Chart of Accounts Session for Business Managers

February 23 - Time and Labor Public Forum

Late March — Reporting Public Forum

February — March — Meetings with units on preparing departmental
systems and business processes for PeopleSoft

Campus forums are recorded and posted to website




How can | prepare for success?

- Educate — Website, Brochure
« Communicate — Regular updates via campus forums, listserv
- Participate - Discuss within your organization. Volunteer.

 Your input and questions make a difference. We want to hear
from you: onesource@uga.edu.




What type of training will | receive?

Project Team

e PeopleSoft
Functional &
Technical Training

e Knowledge
Transfer

Timeframe:
Now

Central Offices\ |

e Knowledge
Transfer

e Module specific

Timeframe:
Approx.

3 months
before go live

End User
Training

® |n person

e On Demand

e Scenario Based

e Job Aids
Timeframe:
Approx.
2 months
before .
golive

>
S
g

Personal User |
Support

e On Demand
e Activity Oriented

Timeframe:
At go live
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ohesource@uga.edu OneSource

The University of Georgia's project to launch a
new finance and human resources
administration system that's integrated,
efficient, modern and supports a data-driven
environment

Learn more »

Overview

o Guiding Principles [8

o Project Organization [
About News Contact
o Project Timeline [8

o Project Events

o FAQs




